
BROMSGROVE & DISTRICT INDOOR BOWLS CLUB - DISCIPLINARY PROCEDURES
INTRODUCTION
[bookmark: _GoBack]The board of directors and management committee expect all members to behave properly and sensibly in line with the club’s code of conduct showing respect for other members, the club facility and its assets. 
The code of conduct states that we should all
treat others as they expect to be treated themselves
protect young/vulnerable members
respect the privacy of others
use correct and appropriate language at all times
act as a positive role model 
In the first instance, we hope matters can be dealt with informally and without recourse to formal procedures.
However, it is recognised that from time to time escalation might be required and therefore it is important to have a proper procedure in place to manage such situations.
INITIAL INQUIRY
Written complaints or notices of improper conduct should be addressed to the chair of the management committee (mancom). Where a safeguarding issue forms an element of the complaint, it should be referred to one of our two safeguarding officers who will manage the issue in line with our national governing body’s guidance. 
Where the conduct issue is unable to be resolved informally, the chair of mancom will convene a meeting of a disciplinary committee within 7 days of receipt of the complaint. 
The disciplinary committee should be chaired by the chair of mancom and should comprise the chair, a director of the company and a member of mancom. If the chair of mancom is unavailable for any reason a suitable alternative from the company board or mancom can be appointed. 
An initial hearing should be held by the disciplinary committee to establish whether or not there is a case to answer. It is not essential for the alleged offender to be present at this stage, although he/she should be made aware that they are being investigated and the reason for the investigation. The minutes of this hearing must be recorded in writing. 

THE HEARING

If the initial hearing determines that there is a case to answer, the alleged offender should be advised of the allegation against him/her in writing by the chair of mancom and invited to attend a hearing by the disciplinary committee. The alleged offender must be informed that he/she has the right to be represented at the hearing.
At the hearing, the disciplinary committee should reiterate the allegations, allow the alleged offender to answer and then ask whatever questions are deemed to be relevant and both the questions and the answers should be recorded. The hearing would also hear evidence from the complainant and any witnesses. The minutes of this hearing must be recorded in writing.
 Following the meeting, the disciplinary committee will consider the nature of the complaint and the representations made by the member before making a decision on how to proceed. The options available to the disciplinary committee are:
Dismiss the complaint;
Uphold the complaint with no sanction;
Offer advice;
Issue a verbal warning;
Issue a formal written warning/reprimand that will remain on file for 12 months;
Suspend the privileges of membership of the club in respect of the member for a period of up to 6 months; or
Require the member to resign.
In all cases the member will receive written notice of the outcome of the hearing within 48 hours of the conclusion of the hearing. The notice must include:-
Details of the offence found guilty of (if appropriate);
Details of the disciplinary committee’s decision and the action to be taken; and
An explanation of the right to appeal and a copy of the appeals process.

APPEALS PROCEDURE

An individual has the right to appeal against the decision of the disciplinary committee. The request for an appeal should be made in writing to the chair of the company board within 14 days of the hearing decision notice. 
Upon receipt the chair of the company board should convene an appeals committee comprising the chair, a company director and a member of the management committee. If the chair of the company board is unavailable for any reason a suitable alternative from the company board or mancom can be appointed. No member of the disciplinary committee may sit on the appeals committee. 
The request for an appeal must include the grounds for the appeal. An appeal can be lodged for any of the following reasons:-
A failure of the disciplinary committee to follow due process.
New evidence or information; or
Unreasonable disciplinary action for the offence committed; 
The appeal hearing should be convened within 14 days of receipt of the appeal.
The appellant has the right to be represented and he/she will be asked to put a case forward explaining why they believe the decision of the disciplinary committee to be unacceptable. The appellant should be permitted to introduce witnesses who may have new information about the alleged offence or who may simply be character witnesses. If new evidence is submitted, the appeals committee reserves the right to call appropriate witnesses and/or the complainant.
When all evidence has been provided, the appeals committee should consider the case and either  confirm the decision of the disciplinary committee or change it in the light of any additional information that may have been provided at the appeals hearing. 
The decision of the appeals committee should be minuted and communicated in writing to the appellant. 
The decision of the appeals committee is final and binding on all parties and not subject to further appeal.
Where a member is required to resign, but does not resign within two weeks of receiving formal notice of the outcome of the disciplinary committee or appeals committee, or does not comply with the terms of any suspension imposed, the member may be expelled by a resolution of the disciplinary committee or appeals committee.
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BROMSGROVE & DISTRICT INDOOR BOWLS CLUB - DISCIPLINARY PROCEDURES 

INTRODUCTION 

The board of directors and management committee expect all members to behave properly and sensibly in line 

with the clubs code of conduct showing respect for other members, the club facility and its assets.  

The code of conduct states that we should all 

 •treat others as they expect to be treated themselves 

 •protect young/vulnerable members 

 •respect the privacy of others 

 •use correct and appropriate language at all times 

 •act as a positive role model  

In the first instance, we hope matters can be dealt with informally and without recourse to formal procedures. 

However, it is recognised that from time to time escalation might be required and therefore it is important to have 

a proper procedure in place to manage such situations. 

INITIAL INQUIRY 

 1.Written complaints or notices of improper conduct should be addressed to the chair of the management 

committee (mancom). Where a safeguarding issue forms an element of the complaint, it should be 

referred to one of our two safeguarding officers who will manage the issue in line with our national 

governing body’s guidance.  

 2.Where the conduct issue is unable to be resolved informally, the chair of mancom will convene a meeting 

of a disciplinary committee within 7 days of receipt of the complaint.  

 3.The disciplinary committee should be chaired by the chair of mancom and should comprise the chair, a 

director of the company and a member of mancom. If the chair of mancom is unavailable for any reason a 

suitable alternative from the company board or mancom can be appointed.  

 4.An initial hearing should be held by the disciplinary committee to establish whether or not there is a case to 

answer. It is not essential for the alleged offender to be present at this stage, although he/she should be 

made aware that they are being investigated and the reason for the investigation. The minutes of this 

hearing must be recorded in writing.  

 

THE HEARING 

 

 5.If the initial hearing determines that there is a case to answer, the alleged offender should be advised of the 

allegation against him/her in writing by the chair of mancom and invited to attend a hearing by the 

disciplinary committee. The alleged offender must be informed that he/she has the right to be represented 

at the hearing. 

 6.At the hearing, the disciplinary committee should reiterate the allegations, allow the alleged offender to 

answer and then ask whatever questions are deemed to be relevant and both the questions and the 

answers should be recorded. The hearing would also hear evidence from the complainant and any 

witnesses. The minutes of this hearing must be recorded in writing. 

